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Review Data
Review Possible Causes
Review Possible Solutions




Why is a Dwell Time So
Important?

 Right patient to the right place
e “Golden Hour”

 ACS recommendation is less than 2 hours
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Data and Quality Assurance



Emergency Department (ED) Length Of Stay (LOS) at your facility before being transferred
to another acute care

ED LO5>=2 hrs before Transferring toan
Acute Care
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24.39% 200

341  7560% 696 77.67%
451 100.00% 896 100.00%




Why Are They in My ED For So
Long?

 \Waiting to be seen by physician?

 EXcessive resuscitation time?

e Laboratory turnaround times?

 Radiograph turnaround times?

* Unnecessary Tests?

* Time of arrival to calling transport?

* Time from calling transport to patient departure?




A Lot of Air Transportation!

Patients transferred by your facility and their Mode of Transport: Reported by Level |

. ModeofTransport N %
Total Transfers reported by Level | [FASSIBRSIIGY B
. S0%

*Missing g  127% 40%

What Does the Data Show?
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Why is that a bad thing?







Mayhe Something to Track...

Injury Severity Score by Mode of Transport to UAMC
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Pt Disposition - Helicopter Transport

m DC from
ED

B Admitted
or Expired




I
Are We Delaying Gare?

ED LOS at your facility by ISS before transferring to another acute care

58 2543% 170 T7456%
33 2214% 116 T7.85%
13 2452% 40 7T547%

5 4545% 6 5454%
109 2471% 332 7528% 1

2554% 309
1573% 241 B8426%
2000% 92 80.00%
2083% 19 79.16%
2130% 661 T73.69%

g o B &

To better serve patients, those with a high 155 should be transferred quickly. In 2011, 80% of
patients with an 155 over 16 had an ED LOS over 2 hours before being transferred.

Reviewing individual cases of patients with a high 155 and a high ED LOS before transfer might

help identify systemic improvements.



What Questions Do You Have
Ahout this Data?

Patients that were transferred to higher level of care after being admitted

# Patients Transferred after Admission

8 100.00% 18 100.00%

1 1250% 2 11.11%
3 3750% 12 ©66.66%
4 5000% 1 5.95%
0 0 1 5.55%
0 0 2 111%

These cases were originally
admitted into ARIZONA and

then had to be transferred
to a higher level of care.

Further review on these
cases should be performed
to ensure that patients
were not admitted in error
or had complications that
required a higher level of

care.




Length of Stay at Referral Hospital
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a Arizona State Trauma Registry
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Review all patient transfers

Classify transfers > 2hours
» Disease related

e System related

* Provider related
Determine corrective action
» Education

» Discussions

Don’t forget to re-evaluate
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